GCAME

High School Onboarding Timeline

Evaluation &

Proposal

Overview of Services &
Implementation of
Technology

Discuss opportunity and
the suite of services that
we offer on the Honest
Game platform

Honest Game Platform
Demo for School AD | Asst.
AD | School Counselor | IT
Staff (and/or additional
staff)

Proposal of Services &
Finalize Contract

Sign Contract

Email Signed PO or
Invoice

@ Payment | Credit Card or

Check

@ Introduction To Honest
Game Customer Services
and High School Success
Member

Kim Michelson
(847)951-9092
kim@honestgame.com

Account
Setup

Introduction & Goal Setting
Honest Game team member
will work with the school
contact to review data
collection and integration
plan with the timeline best
suited for the school

@ Account Setup

Honest Game team member
will set up account
according to the school'’s
needs

Student-Athlete Data
Exchange

Honest Game Integration
Specialist communicates
directly with school IT
personal

Steps and process for
secure data exchange will
be managed and
maintained by Honest
Game

)\

Honest Game NCAA
Portal and Course Audit &
Maintenance

Honest Game will update
and maintain the school's
NCAA Portal

Software Training
Honest Game will execute
platform training with
athletic department staff,
coaches and school
counselors

Educational Resources
Honest Game will provide
an educational resource
kit for school staff to add
to their website

Supplemental Training
Whether a school member
is new or an experienced
user, Honest Game will offer
additional training upon
request

Courtney Sakellaris
(312) 300-2059

School Summary Report &
Data Analysis

Honest Game will send the
school summary report,
along with NCAA Eligibility
Center announcements,
college recruiting guideline
updates, National Letter of
Intent reminders and other
pertinent information

Honest Game NCAA Portal
and Course Audit /
Maintenance Report

Proactive Student-Athlete,
Family and School Staff
Engagement

Honest Game is available for
school staff, coaches,
student-athletes and
families to participate in
webinars and training

Ongoing Support

All Honest Game users have
access to our resource
library with blogs, how-to
videos and Cleo, the
Counselor - Honest Game's
educational chatbot

Evaluation & Proposal Honest Game Customer Engagement & Contract Renewal

csakellaris@honestgame.com



